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How we work towards  
a better future for pets, 
people & planet

Incentivize and support company  
improvement through 
membership benefits

Address large scale 
environmental issues too large 
for a single company to solve2

Business
Each company measures, 
improves and celebrates 

improvement

Industry
PSC provides 

leadership, research, 
and collaboration
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To educate, equip, and 
empower our organization, our 
members, and our industry to 
dismantle racism.

• Educate our staff, our board, and 
our partners 

• Deliver tools that help companies 
combat systemic racism while 
improving DEI 

• Expand our services to include 
affordable DEI training 

• Further integrate DEI into our 
events, webinars and toolkit

Our 
Action 
Plan



The numbers back it up:
• McKinsey & Co found that companies in the top quartile for 

racial and ethnic diversity are 35% more likely to have financial 
returns above their national industry average. 

• In Credit Suisse's: The CS Gender 3000: Women in Senior 
Management, they found that companies that had more women 
in the boardroom bring better returns and outperform on the 
stock market. Their findings illustrated how the presence of 
just one woman on the board makes all the difference. 

• Researchers Phillips et al. found that groups with racial 
diversity significantly outperformed the groups with no racial 
diversity, since they perceived their individual information to 
be less similar, and subsequently spent more time discussing 
the task than did racially homogeneous groups.

Why?
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The Challenge

• Ran from September 1 - 30th 
• PSC hoped to inspire 1,000 actions pet-industry wide 
• Open to entire pet industry, DID NOT have to be a 

PSC member to participate 
• Could participate as individual and/or as company. 

• Invited several industry associations to join us in 
promoting this program to their network. 

• Built and made available tools such as speaking 
points, employee training, social media posts, etc. also 
available and free of charge. 



Originally 6 Different modules that touch different 
aspects of DEI

• Why Diversity Matters 
• Understanding Implicit Bias 
• Psychological Safety: Fostering Inclusivity 
• How to be an Ally 
• Fight for Environmental Justice 
• How to be Actively Anti-racist 

1, 000 
Actions - 
Original 

Goal

• Challenge participants could take as many or few actions that they wanted 
to, in any module, based on interest. 

• No specific modules or actions were required.



Ben & Jerry’s Challenge



Module Example

Why Diversity Matters 



Action Example
• Each individual action 

includes information on the 
“why” or extensive education 
associated with it. 

• Different actions hav different 
point values associated with 
action, based on impact. 

• Each action you can leave a 
comment, photograph, tag 
another challenge 
participant, text.



How did we Do?



Top Ten Actions:
1. Watch, read, or listen to 

African American voices as 
they discuss racism 
(completed 217 times) 

2. Shut down a racist joke or 
statement (completed 217 
times) 

3. Have a meaningful 
conversation about race 
(completed 211 times) 

4. Be a good environmental 
steward (completed 192 
times) 

5. Power down and Listen up 
(completed 190 times) 

6. Express gratitude 
(completed 177 times) 

7. Learn how to pronounce a 
college’s name correctly 
(completed 156 times) 

8. Point out inequality 
(completed 155 times) 

9. Learn how to be an Ally to 
the Black Lives Matter 
Movement (completed 
154 times) 

10.Be aware of 
microaggressions 
happening around you 
(completed 153 times)



Discussion
• 1,000s of comments, stories, pictures 

shared with meaningful discussion across 
and within companies



PSC Toolkit - Q1 2021
Goal: Triple the number of DEI tools in PSC Toolkit

• DEI Dictionary 

• Implicit Bias Self-Assessment 

• DEI Best Practices for Senior Leaders 

• A guide to Creating Allyship in your Organization 

• How to Identify and Address Bia in Your Company 

• Creating Safety around Difficult Conversations



 TAKE ACTION

Dr. Nita Mosby Tyler is the Chief 
Catalyst and Founder of The Equity 
Project, LLC – an organization 
designed to support organizations and 
communities in building diversity, equity 
and inclusion strategies. She is the 
former Senior Vice President and Chief 
Inclusion Officer for Children’s Hospital 
Colorado – the first African American 
woman to hold that position in the 
organizations 100+ year history. She is 
also the former Executive Director of 
the Office of Human Resources for the 
City and County of Denver – the first 
African American woman to hold that 
position in the 63+ year history of the 
agency. Dr. Mosby Tyler, a consultant 
accredited by the Georgetown 
University National Center for Cultural 
Competence, is nationally recognized 
for her equity work with non-profit, 
community, government and for-profit 
organizations. 



Thank you!


